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Work aims
[usefulness]

Among ERVO members

* Historical Memory
= Report onthe work done
= Highlight to more (or less) discussed topics
= Develop and mantain a report covering ERVO history

= Action Tool
=  Plan meetings
=  Organize working groups

Outside ERVO

* Quick overview of themes, aims, initiatives...



Method

The work is a Content Analysis of
ERVO meetings minutes

from 2005 [Lisbon] to 2014 [Barcelona]

The general purpose is to highlight the discussion topics of the past ten years

The outcome allows us to highlight:

= continuity (or not) in time of the issue addressed
[if an issue was up for discussion every year]
* theintensity

[how much the issue was addressed every year]
= the topicinternationalization
[if the speakers of each topic are from the same country (or not)]



Method

Three levels of analysis... some examples

Level 1 - Macro Level 2 - Meso Level 3 - Micro

Delegates reports of activity National update/New member CNR RVs activities

Medical & sea survival training for

. Safety procedures
scientists ype

Manning, safety and training

Legal and insurance Diplomatic Clearance Law of the sea

ERVO-EUROFLEETS

ERVO Group ERVO future

relationship
7 Macro categories 70 Meso categories 706 Micro categories
- Specificity +

= Generality -



Method

* Time in encoding

= Selection of the best way to report results

= Subjectivity of coding
[as all qualitatifi@analysis]

" The topic

2 minutes’ accuracy

easing level of specificity

/ overview of topics

Viany possibilities of analysis

= Continuous update of infobase
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First results...
Topic Cloud
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Future Tips:

Possibility to repeat this analysis for every year or for single country and to compare results
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First results ...
Longitudinal Topics Heat Map — Topic intensity

Year Total

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
Cooperation and outreach 67 - 36 15 35 29 19 42 69 25 437
Delegates reports of activity --- 63 68 - 11 33 26 - 465
ERVO group 15 9 | 3 & 11 28 67 10 20 59 228
Legal and insurance 0 [ o | 15 9 18 11 0 10 | 3 66
Manning, Safety and Training - 5 7 9 16 5 7 7 - 78
RV Builds, modification and perf. 18 29 21 19 35 13 21 23 26 53 258
Scientific technology 12 4 2 [3 | a4 't 1w o 5 o 109

194 293 196 122 180 99 137 115 163 142 1381

| |
The intensity is given by the number of
related micro subjects discussed

Future Tips:

Possibility to repeat this analysis for each country and for a more specific level
(i.e. meso level)



First results ...
Topic overall intensity

® Cooperation and outreach

® Delegates reports of activity
= ERVO group

" Legal and insurance

® Manning, Safety and Training
® RV Builds, modification and

performance

m Scientific technology




First results ...
Longitudinal Topics HeatMap -
Internationalization intensity

Year
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
Cooperation and outreach 7 8 6 7 6 7 4 4 7 2
Delegates reports of activity I T ;. + 2 [
ERVO group 9 9 9 1 | 22 9 | 12 9 10 | 12
Legal and insurance o [ o 3 3 5 3 [e e 1 3
Manning, Safety and Training - 6 5 4 4 - 4 3 2
RV Builds, modification and perf. 4 3 5 5 4 5 4 2 5 7
Scientifc technology s s+ DEEDIEEEE - B
e B |
The intensity is given by the number of
country that discussed the topic
Future Tips:

Possibility to repeat this analysis for a more specific level (i.e. meso level)



First results ... Deeper level: the Meso level
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Thanks for your attention!!!!!
Any comments?
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